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COCA-COLA  
1. Stakeholder management- Marketing strategies using local celebrities to identify with the community   
2. Crisis Management- Conducted Research after the allegations    
3. Management- Appointed a new CEO       
4. Global Business Ethics- Embarked on      
PEPSI
1. Stakeholder management- Used the media, for instance, TV and showing the former Indian president of Pepsi Rajeev Bakshi, walking in a Pepsi laboratory.
2. Crisis Management- Conducted Research
3. Global Business Ethics- Efforts to cut down on water usage in its plants. Employees in the plants were organized into teams, used Japanese-inspired kaizens, and suggested improvements to bring waste under control. 
4. Management - Appointed Indian CEO Indra Nooyi      
According to the case, Coke and Pepsi did not take seriously the interest of the people of India as well as taking responsibility for the environmental impacts due to the business activities of the company. The major resources that the two companies use for production is water. Whoever the companies have been depleting water resources despite the fact that the community around has cultural importance that is attached to water. The allegations made might not be wrong because even some states prohibited the use of drinks due to lack of initiatives from the company to enhance responsibility in environmental and the allegations are right since it was after the allegations that Pepsi embarked on efforts to cut down water usage. In addition, it was after the allegations that Coca-cola undertook water stewardship. 
The companies initially ignored their responsibility but after the allegations, the company took the responsibility for the environmental impacts that the companies' activities caused. This is seen in the efforts made by the companies to reduce water usage, using natural water like in the case of Pepsi where they gathered rainwater from the roofs of their premises and used for production. The company has also initiated efforts to gather rainwater in excavated lakes, and ponds. Pepsis has also taken initiatives to sponsor other community projects that are geared towards promoting water stewardship.
 	Pepsi having an Indian CEO does not have any substantial effect on the reduced target. Pepsi employed strategies in order to ensure that the company becomes socially responsible. However, on the other hand, Coca-cola from the above case did not take any significant reforms to restore their image in relation to enhancing social responsibility. According to the newly appointed, CEO Coca-Cola had developed a five-pillar plan in order to increase their bond with the Indian people. However practically there were no physical impacts that can be seen by the people in order to believe that something is going on. On the other hand, Pepsi implemented its strategies and the efforts were physically seen for instance using rainwater from excavated ponds and lakes. The issue of appointing an Indian CEO also had an impact because it helped the Indian people identify with the company.
	Stakeholder management like aggressive marketing strategies in order to restore a company's image might not have a significant impact. This is so because special interest groups spearheaded by activists have an in-depth trust from the people and therefore engaging in stakeholder management will not help salvage the situation since it will look like the company and the social groups are competing for customer's trust. The best way is to engage interest groups and be open to scrutiny by the same interest groups with the help of company's officials. In this way, it will be easy to provide remedies for any defaults found with the help of the interest group.  In this case, incorporating strategic environmental management would help contain the situation (Carroll, Archie, Buchholtz, Ann,
	The demands by IRC are not reasonable. It is not possible for the company to provide fresh training on the people who were retrenched and provide jobs for the people. This as much as it might be contributed by the negligence but this is not the obligations that the company should engage in. It is not possible for the company to shut its activities in the designated areas as proposed by the IRC for instance in Mehdiganj, Kala Dera, and Plachimada and at the same time provide job opportunities for the individuals in these areas in other industries.  
	One of the lessons is that before establishing any business it is important to conduct a marketing research in the specified location. A marketing research would have helped the companies to understand the social importance that the community attaches to water. Another lesson is that testing the market is a very important. This involves launching the services of the business partially and therefore the issues that one had not learned in the research can be learned during this phase and therefore the necessary rectification can be made and continue with business. During times of crisis engaging in competition with adversaries for example in this case both the companies adopted aggressive market strategies in order to disapprove the social groups, which was very detrimental in the end. It is important to address the issues with the adversaries and find solutions to the issues collectively as this will help salvage the situation. 
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